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The Cyberhive EUROPE® • Project History

The Cyberhive EUROPE® evolved from the ECSO 
market radar, an initiative to analyze Europe's 
cybersecurity market maturity by identifying its 
companies and their solution offerings. 

• Our mission
✓ A competitive European cybersecurity 

market with internationally recognized 
solutions and strong synergies among 
cybersecurity stakeholders.

• Criteria to be included within the Cyberhive
✓ Headquartered in Europe
✓ No major ownership/control from outside 

Europe
✓ Compliance with European laws and 

regulations (e.g., GDPR)
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The Cyberhive Matrix: The Concept



The Cyberhive Matrix puts the 
spotlight on European solutions. 

• Making the user experience and 
European-tailored fit of solutions 
central in the criteria. 

• Focus on SMEs: no need for 
analysts or unnecessary calls or 
extensive surveys

Initiated by ECSO and strongly 
supported by the European 
industry.

• Done in a trustworthy, replicable, 
and useful way by catering the 
needs of different users

• Users are part of the development

A simple tool that evaluates 
European cybersecurity solutions

• The evaluation revolves around the 1 
criteria: solution, European 
readiness, and the company 

The Cyberhive Matrix
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Initiated by ECSO and strongly 
supported by the European 
industry.

• Done in a trustworthy, replicable, 
and useful way by catering the 
needs of different users

• Users are part of the development

The Cyberhive Matrix  Task Force
Cyberhive explained
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Fill in the form

• Share company details for the Matrix report
• New openings coming for the Matrix H2 

2025 edition

Upload your solutions on Cyberhive

• Promote your company and solution 
on Cyberhive

• Register here: 
https://www.thecyberhive.eu/register

Register to Cyberhive

• HQ in Europe (EU, UK, EEA, EFTA)
• GDPR compliant
• No major ownership outside Europe

Entry criteria
Cyberhive explained

6/17/2025 9

!

https://www.thecyberhive.eu/register


Report publication: freely accessible 
after the webinar. with the solution 
descriptions, vendors and summaries 

• Shared among and outside the ECSO 
• Report is freely accessible via Cyberhive
• Complete version is available for all 

registered end-users

The Matrix report, include a 
quadrant showcasing solutions of a 
category in 1 clear graph. Evaluation 
criteria focus on the needs of end-
users of cybersecurity.
• Solution category aligned with 

NIST CSF 2.0 (might change)
• 1 report half-year edition
• 24/7 available via Cyberhive

The setup
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The Cyberhive Matrix will be presented in a webinar at every single half-year editions
• Q1 included 4 solution categories, including NDR, MDR, XDR and SOC as a Service.
• H2 2025  will include new solution categories that we would like to discuss with you!

https://www.thecyberhive.eu/sites/default/files/2025-02/Cyberhive%20Matrix%20Q1%202025%20Preview%20Edition_0.pdf
https://www.thecyberhive.eu/community/articles/cyberhive-matrix-q1-2025-complete-edition-here-you-authenticated-users
https://www.thecyberhive.eu/community/articles/cyberhive-matrix-q1-2025-complete-edition-here-you-authenticated-users


The report will publicly-shared:
• 1 public report every half-year

• Quadrants
• Solution descriptions 
• Criteria and methodology

➛ Special vendor reports with detailed evaluations

• User satisfaction criteria
• Recognition Awards
• Company standards and certifications

The report
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Descriptions

Solution

• Solution description, pricing model, 
deployment documents

European readiness

• EU Compliance, auditor reports

• Company transparency

• Tech support, language availability



The report will publicly shared:
• 1 public report every half-year.

Including information collected via:

➛Open-Source Data
➛The Cyberhive data: reviews
➛Surveys information and calls

The quadrant

The data
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4

Descriptive

2

5

Solution 
(50%)

User satisfaction

Data pointsCriteria

Compliance

ESG

European tailored

European 
readiness 

(50%)

Future proof 6



The Cyberhive Matrix: Analysis of the Criteria and Methodology



Criteria Unit Score Weight

User Satisfaction 
Overall user satisfaction Average overall Cyberhive rating* Score [0 - 5] 30%

Average Net Promoter Score (NPS) Solution’s NPS* Range [0 - 5] 30%

Ease of scalability Avg. scalability score* Score [1 – 5] 15%

Ease of deployment Avg. deployment score* Score [1 – 5] 15%

Deployment support Included deployment docs (yes/no)
Included supporting docs (yes/no)

Binary [0 or 5] 
Binary [0 or 5]

5%
5%

*Currently via open-source data gathering

Demo

User Experience and Solution Criteria
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Criteria Unit Score Weight

ESG
Social Gender balance Range [0 - 5] 15%

Governance transparency Availability of governance documents Non-binary [0, 1, 2 or 5] 35%

Demo

European readiness criteria
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Gender 
balance Score

0% 1
13% 2
26% 3
36% 4
51% 5

Documents available Score

0

[0] Not one of the documents is 
publicly available via company 
resources

1

[1] 1 of the documents is 
publicly available via company 
resources

2

[2] 1 of the indicated document 
is missing via publicly available 
company resources

3
[5] All documents are publicly 
available 

Availability of company 
transparency:
1. Availability of webpage + 
linkedin [yes/no]
2. Transparency of Board of 
Directors [yes/no]
3. Transparency of ownership 
of the company [yes/no]



Criteria Unit Score Weight

European tailored
European client tailored Language availability

European focused promotion
Range [0 – 5]
 [0, 3 or 5]

10%
10%

Operational Sovereignty Data located in the European Region
HQ Located in the European Region

Binary [0 – 5] 20%
10%

Demo

European readiness criteria

6/17/2025 16

Language 
coverage Score

0% 1
10% 2
20% 3
30% 4
60% 5

European 
representation Score

1 0[0] nothing
2 3[3] association/CSMiE

3 5

[5] association + 
CSMiE label (or 
comparable solution) 
+ Cyberhive



Paul Bayle Atos Group





•

•

Digital Sovereignty

Data Sovereignty Technological Sovereignty

Geographical
(WHERE)

Operational
(WHO)

Regulations
(HOW)

Who can access 
and use data?

Who designed, developed and
operates the technology?

What laws and regulations 
apply to my data?

How can a technology be 
forbidden or banned?

Where are data stored 
and computed?

Where is the technology 
deployed and made resilient?



•

•

•

•

•

•

•

•

•

•

•











Pawel Rybczyk Labyrinth 



Pawel RYBCZYK, CEO

LABYRINTH SECURITY SOLUTIONS

pawel.rybczyk@labyrinth.tech

mailto:pawel.rybczyk@labyrinth.tech


Attackers only need to be right once, defenders 

100% of time



OUR VISION is

to shift the balance of power in favour of defenders



OUR MISSION is

to provide all kinds of organizations 

with a simple and efficient tool



Whatis the goal of   theattacker?



• Labyrinth Security Solutions sp. z o.o. (LLC)

• Founded 2019, HQ Poland

• The Team – 16 experts – Germany /Poland /Ukraine

• Cyberhive member since 11/2023



• protect critical infrastructure, data, and essential services 

from sophisticated cyberattacks

• ensuring the resilience of European society and economy

• reduce dependence on non-European technologies



• NETWORK MONITORING and INTRUSION DETECTION

based on the CYBER DECEPTION STRATEGY

• EASY TO DEPLOY

• EASY TO USE

• EASY TO MAINTAIN

• PREMIUM PRODUCT with PREMIUM SUPPORT

• DELIVERY via CHANNEL PARTNERS (1-TIER /2-TIER)



SO WHAT?



•How to get noticed?

•Made in Europe, made with quality

•Think globally, act locally

•Where and how to find the best investors?



• Cyberhive – November 2023

• ECSO’s CISO Choice Award nomination (Barcelona 2024)

• ECSO’s Days 2024 (Brussels 2024)

• ECSO's Annual CISO Meetup 2024 (Vienna 2024)

• Cyberhive MatrixQ1 2025 (February /2025)

• LABYRINTHTAKES #1CISO ChoiceAward! (Hague May/2025)

ECSO’s VILLAGE at CYBERSEC FORUM C EXPO (Krakow June /2025)

ECSO’s Days 2025 (Brussels June /2025)

•

•

• ECSO’s CISO Meetup 2025 (Valencia September /2025)



•Visibility (Cyberhive, CISO Days, CISO Meetup)

•Credibility (CISO Choice award, Matrix)

•Alliances (Cyberhive)

•From20 to 15G(!)



•Why ECSO?



THANKYOU



The Cyberhive Matrix Results Q1 2025 Edition



The first Matrix participants
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Network 
Detection and 

response 
(NDR)

Managed 
detection and 

response (MDR)

Extended 
Detection and 

Response
(XDR)

Security Operation 
Center (SOC) as a 

Service

Other solutions

Professional Cyberhive member 



Quadrant
Managed 

Detection and 
Response 
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Quadrant 
Network 
Detection and 
Response
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Descriptive part
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Comparison tables
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Shaping the Future: Your Vision for the Next Cyberhive Matrix



New changes
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• Other Innovative Solutions: emerging technologies
• Women4Cyber Entrepreneurship Awards and 

the Women Recognition Awards criteria in our 
qualitative data



    Next steps for the 2nd Edition of the Matrix 2025



The next Matrix participants
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Improve engagement with participants

• Understanding changing needs of the end-users 
and vendors

• Activate users to review solutions
• Join the Task Force

Increase user growth via ECSO’s community 
and your engagement!

• Involvement of the CISO Community with the next 
category of solutions!

NDR MDR XDR SOC as a Service

Continuous Monitoring

Detect (Q1)Govern Identify (IAM) Protect Respond Recover

Key 
Research 

Topics 

https://thecyberhive.eu/community/articles/cyberhive-task-force-preliminary-workshop-outcomes
https://thecyberhive.eu/community/articles/cyberhive-task-force-preliminary-workshop-outcomes


Step Kick-off & 
Planning

Data collection Assessment & 
feedback

Last revision Publication & 
distribution

Goal Define scope and 
criteria

Collect criteria data: 
Cyberhive, surveys, 
open source (calls)

Map scoring and 
vendor feedback

Draft is shared and 
revised before 
publication

Open webinar is 
held, public reports 
shared on Cyberhive, 
scoring report shared 
with vendors

User involvement Invite vendors to join 
Cyberhive/ Update 
profile

Collect data and 
incentivise end-user 
feedback

Vendors provide 
feedback/more info

Vendors are 
informed, last 
revisions are made 
by ECSO and final  
consent is gathered

Sharing of stories and 
social media 
publications

Month June July-June July-August September-October End of October

Our next steps

Timeline for the H2 Cyberhive Matrix 2025
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Vendors

Available for all Cyberhive members! The next Matrix H2 2025  will be 
published in October. 
Participate by:

• Registration to Cyberhive (basic or professional membership)
• HQ in Europe (EU, UK, EEA, EFTA), 50% > FTE in Europe, GDPR 

compliant, No major ownership outside Europe
• Filling in the survey – that you can find on the right
• Promoting your solution in a category that will be covered in the 

Matrix

End-users
• Free to use The Cyberhive EUROPE
• Register to The Cyberhive EUROPE for more info
• Complete Report in the Cyberhive

• Join the Task Force by contacting  Guillermo Ferrer Hernáez: 
guillermo.ferrer@ecs-org.eu

• Leave reviews and rate solutions on Cyberhive
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Our next steps

How to participate for the next edition H2 2025? 

https://www.thecyberhive.eu/community/articles/cyberhive-matrix-q1-2025-complete-edition-here-you-authenticated-users
https://www.thecyberhive.eu/community/articles/cyberhive-matrix-q1-2025-complete-edition-here-you-authenticated-users
mailto:guillermo.ferrer@ecs-org.eu
mailto:guillermo.ferrer@ecs-org.eu
mailto:guillermo.ferrer@ecs-org.eu
https://www.thecyberhive.eu/community/articles/cyberhive-guide-end-users-leave-reviews-solutions
https://www.thecyberhive.eu/community/articles/cyberhive-guide-end-users-leave-reviews-solutions


Thank you!  
Contact: Manager of the 
Cyberhive guillermo.ferrer@ecs-
org.eu

mailto:guillermo.ferrer@ecs-org.eu
mailto:guillermo.ferrer@ecs-org.eu
mailto:guillermo.ferrer@ecs-org.eu
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